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TCS-2806-67
22 March 1967

Copy AO

NATTONAL: PHOTOGRAPHIC INTERPRETATION CENTER
PHOTOGRAPHIC INTERPRETATTION PRODUCTION BOARD

Minutes 16 March 1967

Present:
STAT
Mr. Brugioni
A. Approval of Minutes:
The minutes of 9 March 1967 were approved as written with the
following change: First para under "A." should read -| | STAT
has asked| | and DIAMS to coordinate on this matter and STAT

we will resurface it again in the Production Board.

B. 0ld Business:

Comments & Suggestions - PAG Proposed Scheduling/Control System for
3rd Phase Regulrements

bnnounced the implementation of this program for STAT
the 3rd of April 1967 at which time representatives from the support
Divisions will be asked to assist PAG in the scheduling and control

of projects.

In answer to several questions explained various STAT
aspects of the program and pointed out in particular that each Division
Chief (PAG or Support) will be responsible to meet deadlines established -
or to report to the PAG/IPS in time for corrective action to be taken,
any problems they are unable to resolve.

Mr. Brugioni questioned as to what the procedure will be when re-
quirements exceeds capacity. This was discussed as well as the trend
for quick reaction papers by the analyst requester and his asking for

the PI to summarize in a different format that which had already been
reported out.
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01d Business (cont'd):

Update of Items on the "Production Board/JIIRG Status Board"

‘referenced the status board and indicated that STAT
it will be updated weekly and included in the minutes.

‘ ‘requested that a date be put on the attached STAT
chart as to when it was updated.

IPD Reprogramming and CINCPAC Programs

| reported that he had contacted DIA and they are STAT
still trylng to obtain the CINCPAC Programs.

Unified Target List

Mr. Brugioni, in reference to the Unified Target List, indicated
approximately 7,000 of 25,000 targets have been completed.

Basic PI Report Format

| in reference to the Basic PI Report formet, will STAT
be talking with \ DIAAP-9X. STAT

Objects File

" Mr. Brugioni briefly discussed an Objects File and requested the
subject be placed on the Production Board Agenda for 23 March 67.

Mensuration Parameter Files

announced that he was appointed coordinator for STAT
evaluating this file in consonance with the JIIRG intent.

New Business:

Release of NPIC Report

Eiijasked for release of the SEA Activity Report (POL) STAT
R218-67 (this was released for distribution subsequent to the

meetlng)

STAT

Chairman, PLEB

Attachment:

Production Board Chart
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